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TAFE Queensland acknowledge the Traditional
Custodians of Country throughout Australia
and respect the continuing connection to land,
waters and family that Aboriginal and Torres
Strait Islander peoples uphold.

We pay respect to Elders past, present and
future. We recognise that teaching and learning
has taken place on Country for over 60,000
years and that two-way learning is an
important part of our reconciliation journey.
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Why Future Skills Matter...

® The Aquaculture sector, is evolving rapidly
— automation, sustainability, and
digitalisation are reshaping the sector.

® Regional and coastal communities are key
to workforce supply.

® We must act now to prepare for 2035.
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Building workforce solutions through partnerships

Capacity Building & Workforce Development
» Explore scalable, industry-aligned training models that support skills development in aquaculture.

» Develop partnerships with industry leaders to ensure training programs meet current and future
workforce needs.

» Implement continuous learning opportunities to keep the workforce updated with the latest industry
advancements.

Lessons from Other Sectors
 Draw on cross-sector partnerships to leverage best practices and innovative approaches

» Foster a culture of continuous improvement by learning from the successes and challenges of other
industries.

» Taster programs significantly increased student engagement and interest in aquaculture and
agriculture careers, leading to higher enrolment in pathway qualifications.

« Establishing employments pathways through partnerships like the QFS Partnership and AgTech.
These pathways provide clear and structured routes for graduates, ensuring they have the necessary
support and opportunities to progress into industry roles.

Queensland
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AgTech Skills Hub Case Study

Engaged with over 30 industry,
government and community
organisations to establish and grow
key networks and
increase collaboration across
industry sectors
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Developed and implemented a
Qualification Framework with industry
including 22 new AgTech focused micro-
credentials, one skillset and two entry
level qualifications
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Pilot Programs resulted in
micro-credentials
enrolments - 5200 plus delivery
of accredited cohorts

Secured over $2.3m
in investment to support new
skilling and workforce
programs for the
Aquaculture and Agriculture

sectors /

Complementary Projects
AgTech Taster Programs
Aquaculture Farm Induction Program
VET Emerging Industries — VR
Embracing Agriculture Digital
Technology Workshops
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AgTech Skills Hub - Learnings
S ~ and Recommendations

Micro-Credentials as Strategic Tools

® Low-barrier entry points for workforce attraction.

® Data collection for targeted follow-up and talent pipeline development.
Flexible Investment Strategies

® Advocate for reduced eligibility barriers and alignment of investment with
employment outcomes.

Diverse Skilling Ecosystem

® Include micro-credentials, skillsets, taster programs, and qualifications as
an end-to-end training continuum with multiple entry and exit points.

® Support regional access, career exploration, and retention.
Collaboration and Engagement

® Foster structured, meaningful collaboration through targeted industry and
community engagement.

® Align with government programs like the Queensland AgTech Roadmap
and Primary Industries Prosper 2050.
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Innovation in
- _, /5_ Aquaculture Training
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® Integrate immersive technologies such as virtual
reality (VR) and augmented reality (AR) to enhance
training experiences.

» VR/AR for farm induction
» HoloLens for remote learning
» Drone challenges to engage learners

® Utilise flexible delivery models, including online and
hybrid learning, to make training more accessible.

® Encourage innovation by providing platforms for
collaboration and idea-sharing among industry
professionals.

® Current project: Aquaculture Farm Induction using
immersive technologies.

» Pilot delivery to commence in late 2025 to a
minimum of six employers and 42 participants.
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Questions & Answers

Please feel free to reach out to
me for further discussion:

Robert.Petherbridge@tafeqld.edu.au
0416 125 408
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