
ProAqua APFA Symposium

Prawn Packaging – A look at innovative and 
sustainable solutions for packing and transporting 
prawns

Presented by Regan Foster, General Manager of Oceanic Agencies – Close the Loop 
Group



Packaging with Purpose.



What we will be covering today

- Current Packaging Options – understanding what’s 
available in the market

- What sustainability means in this space and the 
challenges that we face

- Sustainable alternatives that we are working on

- Innovations and sparking ideas



Cartons 
for all 
Occasions.

Moisture- resistant &
Wax-coated &
Perforated &
Flat-packed &
Two-piece &
Crush-lock &
We can create anything.



Pouches

Flat Bottom Bags, 
Stand up Pouches, 
vacuum pouches, 
flat pouches, liquid 
pouches and more!



Bulk 
Handling

Tubs, 
Eskies, 
Lug 
Baskets, 
Pails



Sustainability 
Updates
Industry Tailwinds



Times are Changing.
Legislation and Design Standard Updates. 

2026
Voluntary 

Design 
Guidelines

Mandatory 
Packaging 
Standards

Packaging Designed for Materials Recovery 
or Degradability

Mandatory Australian Packaging 
Organisation Covenant (APCO) Membership

Mandatory Use of the Australian Recycling 
Label (ARL)

Check Locally ARL 
An interim measure for products 
using recyclable materials but that are 
not widely recyclable at kerbside 
(soft plastics)



Times are Changing.
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Legislation and Design Standard Updates. 



Reduce
Helping clients reduce 
their material and CO2 
use across pack 
lifecycles.

Recycle
Assisting brands with 
packaging designed 
with end of like in 
mind. 

Reuse
Investing in quality 
reuseable solutions 
where collection and 
reuse is feasible.

Creating a 
Circular 
Economy for 
Packaging



PRODUCT PROTECTION

Machine/Packing Efficiency

Zero Production Waste

Shelf Life

Shelf Appeal

Added

Function

Packaging Avoidance

Down-gauge Packaging Weights

Using Recycled Material

Using Recyclable 
Material

Bio-based & 
Compostables

Second 
Life Energy

THE SUSTAINABILITY HIEARCHY

THE PACKAGING HIERARCHY

Hierarchies
Packaging Trade-offs



Recycled 
Content
Close the Loop have various 
recycled content packaging 
opportunities for brands in 
plastic and fibre solutions. 



Recycled 
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Packaging
Innovation and 
sustainable 
solutions



Leak Proof Cartons



Mono Material Pouches



Cook in Pouches and 
Cartons



Shaped Pouches



Finishes



collecting today. 
creating tomorrow.
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