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Are You Apart Of These Number?

'When employees disengage,
mistakes get packed,
recalls get real,
and training
comes too late...




What Can Training Do...
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How Do You Rate Your Current
Training?

46%
38%
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Current & useful Need improvements Qutdated &/or Need Help




When Do You Do Training?
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Induction Annual Refresher When Something Changes Just Before An Audit Don't Do Training
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Training Tips
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Tip 1: Get Clear

Who, What, When, Where, and Why?
Desired outcomes?

Training aligns with the business objectives
Formally define the training objectives
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Tip 2: Curate the Right Content

Be Relevant & up-to-date
Repeat key information

/
Engage the senses @ ~ @
Follow industry best practice

Use language that fits I w i
Meet all requirements

Include real examples
Make it practical & interactive
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Tip 3: Delivery

Timing

Location

Support Materials

Technology

Smaller modules / break it down

Glitterbug, 2025
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Tip 4: Reinforce & Evaluate

* Mentors / Buddies

* Access to additional resources
* Track progress and assess

* Provide additional training

* Annual refresher training

Approx 60-66 days
to form new habits
and longer for those that are complex




Tip 5: Ask for Help




Leaving Remark....

‘An engaged team doesn't just

follow the process..they protect
the product, the brand,

dnd the future of the Business'’ |
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@ 1300 265 999 8 team@clearcutseafoodtraining.com www.clearcutseafoodtraining.com
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