
Stay Afloat Update
Queensland Program 

Funded by the Department of Queensland Fisheries 2025 - 2026

National Program coming to an end September 2025 *currently



We just do BBQs Right?

• 114 Communities Visited

• 402 Community Visits total

• Approx 11,000 members attended Community Resilience events

• 81 Focus Communities

• 179 Trusted Advocates

• 350+ referrals to professional help

• Approx 60 Interventions – suicidal ideation

• 370 trained mental health first aiders added to the industry



Mental wellbeing is critical for 
your business

• Mental health claims cost about $58,615 each, compared to $13,883 for physical 
injury or illness 

• Mental health time off work is 34.2 weeks, compared to 6.2 weeks

‘Source: Safe Work Australia, 2024’



Mental Health Support is a 
smart investment 

• 1$ spent can return up to $3

• Improves productivity and staff wellbeing 

• Reduces claims and safety incidents

• Staff retention goes up, seasonal workers return

‘Source: Beyond Blue Study’



How?
It starts with 

• Mental health literacy 

• Normalise conversations about mental health 

• Understand how to access help 

• Make help accessible 



What else?
Get up to speed  

• Train team leaders in Mental Health First Aid

• Utilise programs like ‘We Care 365’

• Use resources on the ‘Stayafloat’ website 



Thanks 

Stay Well
Stay Safe
Stay Afloat
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