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Building High Performing Teams
“Who Dares Wins”

Leading teams in Special Forces and Industry
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* Leading to win in Special Forces

... a direct link to great leadership in Industry!

* Leading to succeed in Industry

e Characteristics of high performing teams

* What high performing teams do differently
* Building high performing teams

* Lessons to take-away from Special Forces

* Questions
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Leading to Win — Mindset and Focus

 Special Forces — Unique capabilities — SF Video

e Leaders Mindset and Focus:

* First and foremost is the MISSION — what, how, when, why
e Second is your TEAM
* Third is YOU

* Success Factors:
 Must have CLARITY with a CLEAR UNDERSTANDING
* One TEAM
* One GOAL is the MISSION
* Ability to ADAPT




Leading to Win — Planning

Mission Planning and Orders:

* Detailed planning and preparation
 How to GET to the target

 What to DO at the target

 How to EXTRACT from the target
Guided By:

* Mission planning process

e Focusing on what you can control
* Right resources and support

* Contingency planning — WHAT IF?
e Keep it simple - easier to FOLLOW, to ADAPT, to EXECUTE

How can you adapt this leadership mindset, focus and planning to Industry?



Leading to Succeed

Many aspects of leadership and planning in Special
Forces apply to Industry:

* Leadership: Underpins success - sets the tone, the culture,
the direction, the outcome. Going above and beyond

* Right People: Selection, development, motivated
* Clear Target: Vision | Purpose | MISSON | Goals
e Values: Shapes the culture, builds trust and respect

* Creating the Conditions: For a high performing team

* Reverse Planning: Where do you want to be in XX years?
How did you get there? What should you do now?



High Performing Team Characteristics

A tight group who leverage their collective skills, expertise and
perspectives to accomplish challenging goals...

* Have clear goals tied closely to organisational priorities
e Understand how their work supports the Mission

* Have defined roles and responsibilities

 Communicate effectively

e Can balance short-term priorities with long-term growth
* Thrive on two-way feedback

* Trust and respect each other

* Undertake continuous learning
* Aligned and connected

* Celebrate success




What They Do Differently =
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* Embrace innovation and adaptability
* Proactive and mission focused

e Collaborate with other teams, share
knowledge, break down silos

* Focus on recognition and achievements

* Leverage processes, tools and technology to
enhance performance

* Learn and adapt quickly from failure

Go beyond to consistently achieve remarkable results
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* The right talent

* Create a shared sense of purpose — Vision | Purpose | Mission | Goals
* Delegate and empower decision making, enable accountability

e Streamline communication — share key information

* Recognise and reward achievements

* Invest in their development - culture of continual learning

* Provide the right resources, resolve barriers, cover their backs

* Pause to review and adapt, be resilient and learn from failure

Building a champion team — ordinary people doing extraordinary things



Key Messages
Industry Leaders can learn from Special Forces:

e Have a relentless mission focus
* Be more adaptable
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* Improve resilience - better able to overcome set-backs
* Take accountability - for all outcomes

* Communicate better with those that matter

* Continuous team training, development and learning
* Invest in yourself, provide strong leadership

* Go above and beyond, take on new challenges

Leadership is an ongoing journey — it relies on your ability to create and
nurture teams that consistently deliver exceptional results
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