
           

A fund to maximise impact from 
innovation in fishing and aquaculture



           



Need to innovate

• Not all challenges can be solved by funding traditional research

• FRDC innovation isn’t new, but we can do more

• Need recognised by stakeholders and enabled in FRDC R&D Plan 2020-25 to 'Promote innovation 
and entrepreneurship’

• Australian fishing and aquaculture underutilise investors and start-up/scale-up founders to 
create value through commercialisation of novel solutions to sector challenges

• Opportunity for F&A sector to partner with those operating in the innovation and 
commercialisation space



Proposal

• Establish a fund with an investor partner* that builds a diverse 
community of co-investors, business support programs 
(incubators/accelerators) and early-stage SMEs

• Use the fund to identify and support innovations that provide 
impactful solutions to F&A challenges in Australia (fund scope from 
pre-seed/ideation to series A/scaling)

• Build F&A sector capability and capacity for entrepreneurial 
thinking and innovation community engagement

Indicative focus areas:

• Indigenous-led initiatives

• Sustainable fishing 

• Disease prevention

• Aquaculture innovation 

• Ecosystem regeneration

• Precision fishing

• Novel proteins

• Climate change resilience

• Circular economy

• Biotechnology, genomics

• Internet of Things, Artificial 
Intelligence, Data analytics

* process to select an investor partner (e.g. venture capital/angel investor) is not yet complete



Investment Mandate

• Finnovation operates within the bounds of the PIRD and PGPA Acts

• Investments will be consistent with FRDC’s R&D Plan to develop technologies, innovations or 
opportunities directly related to the Australian F&A sectors and will have a high impact for supply 
chain participants/members

• Finnovation will invest in opportunities beyond Australian F&A with potential to transform the 
supply chain and sector participants/members



Precedent

• GRDC partnered with venture capital firm, 
Artesian Investments, in the $50M 
GrainInnovate (GI) fund

• Operational since 2019

• Leveraged each GRDC dollar > 20x

• Some investments approaching maturity 
after 6 years (possible exit)



Opportunity for IPAs

FRDC is seeking support from IPAs to be Finnovation co-investors

• Co-invest in early-stage SMEs developing sector-relevant products and services

• New ways to solve challenges

• No need for cash up front - invest on a deal-by-deal basis

• Equity stake from investments may deliver economic and impactful ROI

• Leveraged funding as FRDC, IPAs, investor partner and other co-investors in each deal

• Reduced investment risk as many parties scrutinising investee progress

• Active participant in investment priorities and decisions

• Increase sector capability for innovation and entrepreneurial thinking

• Participate in investee testing/trials of solutions to ensure relevance



Opportunity for investor partner

• Gain FRDC and IPA capabilities to identify and respond 
to F&A trends, challenges and priorities

• FRDCs stakeholder and extension networks will 
support a strong deal flow

• Leveraged funding (FRDC, IPAs)

• Deal opportunities known to, but not funded by FRDC
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Early-stage SME case studies

Phycohealth

• Started in 2015, has established supply chain and commercial-scale 
refinery for seaweed ingredients, supplements and skin care products. 
Using crowd funding to scale

Case study – Genics

• Prawn/shrimp pathogen detection and breeding company spun out of 
CSIRO in 2018. In 2022, used $3M of investor funds to expand to 39 
countries and other commodities

Case study – Evercase

• U.S. company that developed supercooling technology where produce 
remains soft and flexible at sub-zero temperatures. Seeking investment 
to adapt to Australian seafood supply chains



Fund structure

• FRDC and IPAs allocate $13.5M each ($27M total) over 7 years

• Investor partner to contribute equal amount to FRDC and IPAs (i.e. another $27M) and seek 
further leverage from other co-investors

• Total investment pool $54M over 7 years

• Fund reviewed at 7 years for additional investment for further 5 years

• Matched contributions by FRDC/IPA/investor partner per investment not mandatory

• IPAs can opt in to each prospective investment 

• Co-investors will take an equity stake, share risk and ROI

• Finnovation will be managed by an Investment Committee with representatives from FRDC and the 
investor partner that will approve investments based on a co-designed Investment Policy



Investor partner attributes

FRDC is seeking an investor partner who can provide:

• Capital and experience to co-create/support a portfolio of early-stage SMEs

• A risk appetite and failure tolerance to grow Australia’s F&A innovation community

• Extensive networks with other investors, business support programs, startups

• Values impact and economic ROI

• High flexibility

• Conducts regular market research to identify trends, gaps, and opportunities

• Experience with transitioning research outputs to commercialisation and adoption

• Able to assist innovation capability building in F&A sector



Timeline

• FRDC Board approval – February 2024

• EOI process to select investor partner – July to November 2024

• Contracting to appoint investor partner – November 2024 to January 2025

• Launch – Q1 2025

Note: Timelines may change depending on FRDC approval processes
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