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* National discussion-based emergency
response exercise, farmed prawn industry,
using a hypothetical disease outbreak

Introduction scenario, decapod iridescent virus-1 (DIV-1).

* Project— Ready Set Go funded by the
Fisheries Research and Development

Black Tiger Corporation (project 2021-061).
* Held in June 2024 - participants from the

farmed prawn industry and state, territory, ’
and Commonwealth governments.
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Inadequate protection is
being applied at
the Australian boarder

Uncertainty of government
response

Improve processes
and collaborative working
relationships in peacetime




Aim - test that technical response arrangements for an
exotic disease outbreak are fit for purpose and include
practical information to guide a response in the farmed
prawn sector.

. * Objective 1. Plan the initial response to the detection
Exercise of an exotic disease using existing contingency

. planning arrangements.
Black Tiger - :

Objective 2. Gaps in preparedness or constraints in

- responding to a suspected exotic disease outbreak
AI m a nd are identified and prioritised.
ObJeCt|VeS * Objective 3. Increase shared understanding about
practical considerations for responding to disease
outbreaks. ’

* Objective 4. Create the opportunity to collaborate and
build working relationships among industry and ,
government sectors.




Exercise Conduct

* Online workshop 6 June 2024 - share knowledge and understanding of
emergency response arrangements.

o Overview of the prawn farming industry
o State and National response arrangements and responsibilities
o FRDC’srole in an emergency disease outbreak

* Face-to-face discussion exercise held 12-13 June 2024 in Mackay
o presented with a suspected disease outbreak scenario and asked to
develop an initial emergency response plan (strengths, weaknesses and
gaps)
o visited a prawn farm to ensure practical considerations were included in
the response plan

o develop an action plan to address the identified gaps in preparedness
that are the highest priority




Outcome - Overview
of draft action plan

1. Diagnostic capability — Improve access to valid and
reliable diagnostic results faster. Increase the test turn-
around time for a range of diagnostic purposes.

2. Knowledge gaps that impact responding to Div-1 -
Address research knowledge gaps that are essential to
inform management decisions.

3. Import biosecurity - Minimise the risk of exotic disease
entering Australia through imported product.

4. Bird control - Improve industry’s ability to rapidly
increase capacity to control birds (e.g., damage
mitigation permits) in an emergency.

5. Compensation - To explore possible mechanisms to
provide farm re-imbursement for stock destruction and
other costs (e.g., chemicals) when ordered to act.

6. Industry input into shaping a response - Provide a
mechanism that can incorporate industry expertise into
response plan development.
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Thank you!

* This project was supported b%
funding from the FRDC on behalf of
the Australian Government

* Planning Team - Katie Scutt, Kim
Hooper, Stephen Wesche, Ingo
Ernst, Tracey Bradley, Jackson Taber

* All government and industry
participants
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* Industry participants who provided
insights through site visits

Final report with evaluation will be
made available
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