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safeFish Risk Register: Context

SafeFish is developing an actionable Risk Register for the seafood industry in Australia.
Focused on Food Safety and market access risks, its objectives are:

v To develop a risk management framework that allows industry to identify, monitor and act on the top,
most material risks: at a national and sector level
v" To improve risk culture and resilience practices

v To build collaborative groups that can make progress on risk mitigation



The Framewaork

MONITOR COLLABORATE,
REVIEW CONSULT, GUIDE,
INFORM ESCALATE

Define objectives, Find Top Describe, Appraise, Define roadmap, Where possible Act,
scope, material risks understand, validate, define  potential actions:  Collaborate, Educate,
stakeholders, within context prioritise status, gaps short and long raise awareness and

levels of risk term preparedness



Results and outcomes to date
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TOP 34 RISKS IDENTIFIED IN DEPTH ANALYSIS OF  ACTION: CHAMPION SITUATIONAL AWARENESS TO  RISK MITIGATION OUTPUT TOOLS TO HELP US
FOR THE AUSTRALIAN TOP 5 CRITICAL RISKS:  GROUP(S) FORMED TO UNDERSTAND THE RISK: ROADMAP DEVELOPED:  NAVIGATE UNCERTAINTY:
SEAFOOD INDUSTRY AND 16 ADDRESS TOP CRITICAL
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CRITICAL: e KEYDESCRIPTORS  EXPERTCOLLABORATORS .~ > o ¢ URGENCY AND MITIGATION ROADMAP
1) VIBRIO e INDUSTRY FEASIBILITY OF « COMMUNICATION MATERIALS FOR
e ACTIONS IN PLACE e« CURRENT ACTIVITIES IN VIBRIO
2) CLIMATE CHANGE ACTIONS ASSESSED AWARENESS AND EDUCATION
3) GEOPOLITICAL e RESEARCHERS o BEST PRACTICE AVAILABLE AROUND OUR TOP RISKS
4) BIOTOXINS, CIGUATERA e GOVERNMENT AND e LITERATURE AND STANDARDS * ADDRESSING THE e SITUATIONAL AWARENESS FOR
5) TRACEABILITY AND AUTHENTICITY REGULATORS e EXISTING DETECTION METHODS HIGHEST PRIORITIES PLANNING AND FORECASTING
/ . . . - A0
< Validated gaps and needs Raised awareness with all stakeholders -
Improved risk culture and tools Improved strategic planning and forecasting
Identified key focus areas Built collaboration and connectivity

Translated insights into actions Helped in prioritising actions and funds




Top Risks by Sector: Prawns

Methodology: Expert participants:

Mixed e-storming (capture of We had Prawn knowledgeable participants that
feedback and perception of critical volunteered to support this initiative. They were
Issues via e-mail) with virtual proposed by industry and approached by SafeFish.
sessions and voting physical

formats used to validate, build and 1) Researchers

rank top priorities. Mixed 2) Regulators from various states

stakeholders from wild caught and 3) Industry members representing wild caught,
aquaculture. aquaculture

4) Seafood consultants
5) Retailer group
6) SafeFish team




Identification of top risks- Whole sector Top risks ALL TOP 5 RISKS ARE

COMMON BETWEEN

AQUA AND WILD
MEDIUM AND LOW CAUGHT/ ONLY IN
DIFFERENT RANKING
SPOTS

CRITICAL

. WHITE SPOT VIRUS
2. POOR REGULATION OF IMPORTS
3. FOOD FRAUD/ AUTHENTICITY

4.CONSUMER PERCEPTION OF
ENVIRONMENTAL IMPACT

5. OTHER IMPORTED VIRUSES

-



Identification of top risks- AQUACULTURE

White spot virus

Poor regulations of imports

Other imported viruses

Fraud and authenticity

Consumer perception/ environmental impact
Algae Blooms and biotoxins

Inadequate traceability

Impact of repeated climate events

Impact on warmer waters (pathogens)
Importer false declarations

Acidification and impact of larval development
Humane harvest/ Animal Ethics

Outbreaks leading to import bans

ESG expectations for trade

Vibrios as human contaminants

Poor Cold chain management

Heavy metals cadmium and arsenic
Salmonella

Listeria/ RTE

ADDITIONAL HIGH RISKS:
--Algae blooms and
biotoxins
- Inadequate traceability
- Impact of repeated
climate events and
warmer waters
-False declarations of
importers
-Humane harvest/Animal
welfare



Identification of top risks- WILD CAUGHT

Poor regulations of imports...
White spot virus
Consumer perception of environmenta...
Fraud and authenticity
Other imported viruses
Impact of repeated climate events
Acidification and impact of larval...
ESG expectations for trade
Sulphites
Excessive tarriffs
Importer false declarations
Heavy metals cadmium and arsenic
Export Embargoes
Poor Cold chain management
Humane harvest/ Animal Ethics
Inadequate traceability/ real time...
Algae Blooms and biotoxins
Impact on warmer waters (pathogens)

Outbreaks leading to import bans

ADDITIONAL HIGH RISKS:

- Impact of repeated
climate events

-Acidification of larval
development

-ESG expectations of

trade
-Sulphites
-Excessive tariffs



What we have learned from top risks

= White spot and regulatory import management are common critical denominators for all
prawn producers

= Other similar challenges include the consumers’ perception of environmental impact that
iIndustry has, fraud and authenticity and other imported viruses

= C(Clear differences can be seen regarding other microbial and environmental contaminants
such as algae blooms, heavy metals and pathogens, as well as the animal welfare issues
(most relevant for aquaculture)

= Trade issues such as excessive tariffs, potential bans and ESG expectations in trade are
significantly more relevant to wild caught industries



What’s next?

= Validation and further interpretation of results, potentially some areas to be combined or
considered closer.

= Sharing the data with participants, other broader stakeholder groups, gathering feedback
and expectations

= Deep diving into top risks: understanding what they really mean, what is happening (any
mitigating actions, research, changes in regulations, other?), and where are the major

gaps

= Preparing final report/ sharing

= Understanding the routes for action/ working with industry to support

further preparedness or risk mitigating actions that can support their
ability to manage risks



In Conclusion: Building risk resilience

We know that preparedness requires many actions, but understanding
the top risks is a crucial first step

The prawn sector will soon have some knowledge and tools to add to
their risk management processes

Opportunities to collaborate between the prawn sectors and with other
seafood producers that have similar risks

SafeFish is committed to helping industry build resilience and risk
culture to support their food safety controls and market access success



Questions or
comments
welcome

Contact SafeFish: info@safefish.com.au

Dr. Cristina Lesseur: advisory@cristinalesseur.com

‘.\ Cristina
4 safeFish { ooy
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